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12 September 2024 – 10 AM at the EOC 
Agenda 

EM Working Group Plan Reviews – Updated maps have been incorporated into EM’s Logistics and 

Resource Management Plans – EM Plans are all available for review in the WebEOC global file library.  

Notify EM Planners if you want to propose any edits or updates to any of the Program’s internal 

operational plans.   

The two programmatic plans requiring scheduled re-writes for submission/approval by the State and 

FEMA are: 

• the Comprehensive Emergency Management Program Base Plan (CEMP), every four years; 

next due for final submission to the FDEM by June 2026 

• the Local Hazard Mitigation Strategy (LMS), every five years;  

next due for final submission to the FDEM by September 2025 

EM Program Staff Quarterly Update 

• Shelter planning sessions and walkthroughs with the School District and Dept of Health 

• NWS Hurricane Table-Top Exercise (TTX) and NWS forecast products training sessions 

• Attended HurrEvac decision support tool training 

• Hospital Evacuation TTX with BMC-Nassau 

• Conducted ICS Training & Communications TTX for NCSO Explorers 

• Activated the EOC to Level 1 in response to the County’s Local State of Emergency issued for 

Tropical Storm Debby 

• Conducted an ICS-300 course 

• Monthly Hands-Only CPR classes at the EOC on 2nd Thursday evenings, open to the public; 

additional classes can be scheduled at locations and times for any group by emailing 

NassauCountyFLMRC@gmail.com 

• New EM Training Programs for 2025 

1. Community Preparedness Passport – monthly training opportunities open to the public 

2. EMpowerHER summer program 

3. FEMA Community Emergency Response Team courses – two planned 

Programmatic AARs and Improvements (see WebEOC) 

• Review of open and pending items on All-Incident Improvement Plans 

• Updates from responsible organizations for Pending items 

• New/suggested solutions for Open items 
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Stakeholder Preparedness Updates 

(changes to capabilities/capacities, updates to plans, grants, projects, training & exercises held) 

• City of Fernandina Beach  

o Manager’s Office 

o CoFB Fire Dept 

o CoFB Planning 

o CoFB Police Dept 

o CoFB Public Works Operations 

o CoFB Utilities/Stormwater 

• FDOH-Nassau 

• Nassau BOCC 

o Manager’s Office 

o Animal Care Services 

o Building Dept 

o Capital Projects 

o Development Services 

o Fire Rescue 

o Office of Management & Budget 

o Parks & Recreation 

o Planning Dept 

o Procurement 

o Public Works 

o Road Dept 

o Stormwater 

o Strategic Advancement 

• Nassau Clerk of Courts 

• Nassau Property Appraiser/GIS 

• Nassau School District 

• Nassau Sheriff’s Office  

• Nassau Supervisor of Elections 

• Nassau Tax Collector 

• Town of Callahan 

• Town of Hilliard 

• Other Stakeholders (Authorities, Boards, Chambers, Committees, Districts, Private Partners) 
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Local Hazard Mitigation 

• Review of the current Prioritized LMS Projects List 

1. Projects funded/initiated, completed, or withdrawn 

2. Changes to local priorities or project ranking 

3. Additional projects for inclusion 

• Local Hazards Mitigation Strategy Planning Team Update 

Any Other Business (Comments, Questions, Concerns) 

 

Next EM Stakeholder Workshop is Wednesday, December 11th, 10:00 – 11:30 


